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Moving Business Forward

10+ -
PROXIMITY. CENTERS
USA, CANADA, BRAZIL,
5% 1100+ Nt
OFTOP  AEREZSOINEIN MIDDLE EAST
INDUSTRY ACROSS
TALENT 10 COUNTRIES

90+
235 ACTIVE CLENT
SERVICE ENGAGEMENTS
LINE CLIENT
ENGAGEMENTS

13+ 20+
EARS OF o ALLANGES
EXPERIENCE IN

DELIVERING NEXT- )

GEN SOLUTION
& SERVICES

5+
PLATFORM

7120+

PROJECTS ACCELERATORS
EXECUTED &
’ SHIPPED 25M
USERS
REACHED &

ENGAGED

o+
GEOGRAPHIC
AREAS OF
DELIVERY
PRESENCE 2

GLOBAL DELIVERY
| 4 CENTERS -

CHENNAI &

BANGALORE, INDIA

e

Copyright @ 2017 SRM Technalogies Pvt




Top 10 Challenges We Solve for You

) BUSINESS ENTERPRISE

£ AGILITY SOCIAL
s T4 ~ 5. o

Increase Business REDUCE

Agility through TCO enterprise

Mobility for Social and

quicker decisions Reduce TCO by Collaborative
adopting Open

source First
Approach

Real time Business
Insights to influence
behaviors that drive resuits

BUSINESS
INSIGHTS

Enable Business

with Cloud

O
BUSINESS
GROWTH

Make your

Drive your business
forward with Application
Life Cycle services

O

growth Effectively BUSINESS
FORWARD

TECHNOLOGIES

) AHEAD ﬂ

OF MARKETS

O
BUSINESS Innovation through
GOALS visible intent to
move ahead
of markets

Align your Enterprise
IT business goals
with strategic
partner

Quality Assurance
with Independent
Testing

Increase user
experience and () QUALITY
engagement =, ASSURANCE

USER
ENGAGEMENT

Copyright @ 2017 SBM Technologies Pvt




Why Customers Work With Us

MEASURED
Outsourced Engagement

ONSITE & FIELD
Support Services

Accelerated Time-to-market

30 Days Bootstrapping engagement

Right Product, for Right Cost, @
Right Time, w/ Right process, in Right Place

FIRST Approach (Mobile Ready, Gloud Enabled,
Open Source First, Business Insights)

90 Days Rapid
Deployment for version x.0

FAST Futuristic Accessible Simplified Technology Model

WHY
CUSTOMERS
WORK WITH US

| Solution Approach

TECHNOLOGIES

QUALITY & INNOVATION

in Process, Execution, Delivery

\ 37% Reduction in
‘ Project Costs

Zero Defects 1st time design iteration

Efficient Process, Effective Delivery &
Engineered Solutions

Customer Satisfaction Index:
Delivery. Quality. Service

Business Objectives
and Project Goals Met

End-End Program Management & Turnkey Partner

Copyright @ 2017 SBM Technologies Pvt



Key Differentiators

TECHNOLOGIES

Application dev, (U —
Product engg, Cost Effective
Infrastructure mgmt, 360 degree p— 4
Enterprise apps and spectrum of Values Relationship

Transformation o solutions

The difference
comes from unique
client insights backed
by competencies & 7 A gamut of cost
and validated by A®® Ke =7 effective and quality
client experiences - y service offerings
Differentiators

> v =
Performance and ‘3_ >
Business alignment, Skilled resource pool
Cost & ROI I , ) from our research
|

Predictability institutes and
training entities

Strong Leadership

Execution Framework

Domain specific
staffing Infrastructure

Multi-lingual Capability | Flexible Customized Solution vs Standard Product | Experienced in multiple industries

verticals | Accountable for the deliverables | Dedicated Support Services | Quality Oriented | Comparatively low cost

| Values Customer Relationships

Copyright @ 2017 SRM Technologies Pvt Ltd



SRM Unique Approach

TECHNOLOGIES

OBD

MOBILE READY

04}>
OPEN SOURCE

Innovative with
20-40% savings on

implementation time
\ and accelerated
“time to market”

BUSINESS

INSIGHTS INTEGRATION

ENGAGE.
TRUST.
DELIVER.

LEVERAGE

SCALE
KNOWLEDGE
ACQUISITION
& PROTOTYPE

VERSION X.0

RESCUE & RECOVER

- ACCELERATE
DEVELOP LAUNCH

HIGH END CONSULTING

BUILD. MEASURE.
LEARN MODEL

DEPLOY

Copyright @ 2017 SRM Technologies Pvt Ltd



Platforms & Solutions

TECHNOLOGIES

PLATFORMS & ACCELERATORS

ATIHA: CATALIST: GLUE: 7 loT Enterprise Advanced Analytics Open Web Collaborative
Online Learning Precision Tracking Enteprise Application Toolkits/ Mobility Platform & Rapid Deployment
Platiorm 10T Platform Integration Platform Platforms Accelerator Visualization Framework

¥ R based analytic

RAD on Arduino,
Raspberry Pl and v S

= runs on a cloud/
and loT Meta Layers . big data cluster

Home Automation = Hadoop/balch

of graphs using a
graphical flow
Simulations for more
power & flexibility




Enterprise Application Services SrRM

O
ENTERPRISE e @ e 0 @
: .,0. ToT e E
oo ee .e

MOBILITY

F
ENTERPRISE APPLICATION SERVICES P

o o L JORWRRN FCi
E5( /], AREAS OF FOCUS e
BIG DATA A= ENTERPRISE P '

ANALYTICS 2 - DESIGN PORTALS

: INDEPENDENT
@ ] TESTING
-

Bl & ENTERPRISE
ENABLEMENT VISUALIZATION CONTENT APPLICATION {’)

MANAGEMENT LIFE CYCLE

SERVICES
al
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Application Portfolio Management

TECHNOLOGIES

& Application inventory: Inventory of applications & Application portfolio assessment: Comprehensive i i
across the organization assessment of the application portfolio
& Risk landscape assessment: Review and & Application rationalization: Focuses on reducing the
assessment of risks that.threalen sustainability overall application footprint and operating costs
of the application portfolio OUR EXPERTISE & Application transformation roadmap: A roadmap for
@ npplicalinnl metrics development: Determines transforming the application portfolio
which metrics are relevant and easy to collect @ Application portfolio management office: To provide

ongoing governance and project management

=\
& Plan & Scalability
© Measure © Flexibility &
@ Analyze Adaptability
& Transform & Transparency
OUR METHODOLOGY & Communicat @ Simplicity OUR FRAMEWORK
B8 meA

Lol &

017 SAM Technologies Pvt



Application Modernization Services

0

TECHNOLOGIES

OUR EXPERTISE

& Innovative technological approach to modernization supported

OUR ROADMAP

@ Vision

& Current State

& Desired Future State
& RoadMap

© Solution options

APPROACHES

& Re-hosting and
encapsulation of core
applications

& Conversion of core
applications

@ Rewriting core and
supporting applications

& Replacing core and
supporting applications

SERVICES

©
©
©
©
©
©
©
©

Platform Modernization
Database Modernization
Transition to Cloud
Legacy Conversion

Code refactoring

Web & Mobile Enablement
UX/Data Visualization
Digital Transformation

by a set of proven tools for the complete analysis of mainframe
environments

Established partnerships with all major modernization vendors
(while maintaining vendor independence)

Modernization strategy designed to minimize risks
Industrialized practices and processes

Structured knowledge management framework to facilitate
knowledge capturing, maintenance and sharing, as well as
team collaboration

% Modernization center of excellence, providing capabilities and

services that cover all aspects of modernization

Global delivery and governance Custom Application
Development

| Technalogi




Make Application Digital

RAPID

PROTOTYPE

m Digital User Profiles & Personas
B Fixpefience Maps

B [Experience Prototypes

s

OUR
APPROACH

SERVICES

DGTAL X o _

ROADMAP ™~ \/®

m Define Gapabilities

= Brecuton Pan” DIGITAL STRATEGY
ASSESSMENT

| Trends Report
B (apabilities Bench mark
B Strategic opportunities

017 SAM Technalog



UX Modernization SrM

OUR EXPERTISE o i

Rich, cross-browser interfaces e Porting from old-school, static page apps to dynamic
experiences with JavaScript and Ajax
Latest HTML5 technologies and supporting frameworks P r I
9 Develop a custom Ul / UX framework to accelerate

Uls that are modular, extensible and maintainable your teams productivity, utilizing efficiency-enhancing

(%)

Single page apps as well as more complex Uls packages and frameworks

with multiple modules € Advise your team on patterns, practices, and policies

Dynamic screens with live charts, for effective UI/UX development

graphs, and tables
gl
5 | @ —

OUR DESIGN
PRINCIPLES ———@

@ Role Based
@ €9 Responsive

O " O = @ simple
@ Coherent

® Delighttul

METRICS DRIVEN
APPROACH ———© e
© Usability

@ Engagement
@ Conversion

@ 2017 SRM Technologies Pvt




Custom Application Development

777 Integration and
Application Migration

m:plicatinn 3 Lifecycle Consulting
maintenance an ;
support services . a7

Application
. re-engineering & =
re-factoring

Testing & °
Certification ' Product
@ ol
I Services
]
' Training
- OE O O O O W O O W E .- Serwces
End-to-End application
development
services
Requirements management
Change and configuration
management,
System model management
Testing

Integration
Release management

Architecture
and Design

OUR SERVICES

OUR SERVICES
SPAN ACROSS

ISV Competency

Web Development

Web Portals &
Collaboration Sites

3rd Party Software
Integration

Product Development
Application Development
Desktop Applications
Mobile & Tablet Applications
Content Management
Systems

Platform Development

HNOLOGIES

@ 2017 SAM Technologies Pvt




Application Support & Maintenance

OURAPPROACH (5

Escalation,
Feedback
& Continuous
Improvements

04

Tools &
Measuremenis

03
Production
Support -

02 Transition

Environment and Stages
Team Setup

[\ODA

01 Initial

Handholding & KT

[4)

“\“\{\_Qhannel (Voice Weg.}

%,
>t
<

TECHNOLOGIES

e‘\s'\\le s_pe.ctrum of
24*T Suppory €y,

User Support Regulatory Minor
Enhancements Configuration Management
Corrective Maintenance Preventive
Maintenance Database Administration 2
Change Management Production Z
Review SLA Management "

MAINTENANCE

Quality Assuran®

Copyright @ 2017 SBM Technologies Pvt



Application Migration & Upgrade Services

TECHNOLOGIES

L[] [ ]

: Platiorm/Server Database Version Software : r:;?::::

R Migration Migration Upgrades Upgrades .

. [ ]

: ﬁﬁﬁ Q @ : Designation Initial dglsar "':"; h:rlﬂ“::gll'l /

Z 2 Architecture Migration distuption

[ ] ]

+ Bl Migrations Operating Sysiems «

L] [ ] - o

Test, Re-Test A Post Migration

c= == g ' Go Live

: A Test Support

L] L]

L[] [ ]

: ERP Legacy Systems : OUR APPROACH

: Upgrades Upgrade ¢ .

. L]

L ] E“‘ []

L] \‘D ]

(] / / . .

. / | ) .

o+ Pre-Post Migration ~ Mobile Migration Content & Data  Cloud Migration

. Support Porting Services Migrations Services .

. = .

N @ v

. [ ]
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Application Integration Services

Assessment and i
Planning KNOWLEDGE OF LEADING VENDORS

- cocNos B

Manitor/Maintain the 2ot oot ey By Business Objects:

ﬁ Integrated Environment
TIBC% & VITREA

Design an Integration

Architecture

Establish a ﬁéﬁ
Governance Model
Supply Chain
Our Approach 7 4 Management
Include gz Capacity Planning

for Middleware

) Applications Customer
& Provide Deployment We Integrate JRGEET 00
Services ii Management
@ Proof of Concept -
uman -
Business
kX Business Process & Rsesc:urce “h Intelligence
Infrastructure Optimization yeiis
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Application Testing Services

TECHNOLOGIES

7y TEST AUTOMATION &%

v Advisory Services

v Automation Framework

v Tools Evaluation & Recommendation
v Test script Development & Maintenance

USABILITY TESTING

v Software and Web User experience
v Mobile Device & Hardware Testing
v Paper prototype Testing

v Insights into users experience

FUNCTIONAL TESTING

REGRESSION TESTING 5
v Traceability Matrix v End-E_nd T_estmg /
v Dependency Analysis .l v Functionality Testing

v System Integration Testing
v User Acceptance testing
v Regression Testing

v Change Reports

v Regression Test packs
v Risk Based analysis
v Continuos pruning

CORE

TEST'NG COMPATIBILITY TESTING
PERFORMANCE TESTING v Operating Systems
v Load Testing SERVI CES 7y v Browsers
v Stress Testing v Databases
v Volume Testing v Servers
¥ Soak Testing v Hardware
v Scalability Testing and Capacity Planning v Different versions
v Performance Code Reviews/Profiling v Configurations
v System Characterization v Display resolutions

SECURITY TESTING

GLOBALIZATION TESTING v Web Application Penetration Testing
v Check of software GUI translation v Mobile Application Security Testing
v Verify adaptation of interface elements’~ v Product Security Testing

v Check user guide, help, and other auxiliary documentation translation v Cloud Application Security Testing
¥ Correct justification and interface element accommodation v Web Services Security Testing

¥ Describe rules of texts writing v Security Code Review

¥ G1IN v Network Security Assessment

v L10N

2017 SBM Technalogi



Application Validation & Security

TECHNOLOGIES

Authentication . .
-g‘&“““ Validatiop Sel"y-
© Shield from unauthorized use QQ\\ 109
P ™ §
& User authentication
@ Secure and robust

authentication system Performance Functional
Engineering Testing
™\ & Uses Fewer resources to & Requirements are
- . accomplish more things captured completely
@ Handling personal & Two-factor encryption @ Fine-tuned to maximum @& Application scalability
information . & Strong security for performance & Traceability matrix
@ Electronic records applications © eC:;:tr:r;ﬂi good user
protection — & Simplified solutions
& Ensuring data is fully APPLICATION with existing software i
protected SECURITY SERVICES and systems Test Security
/-- | Automation Testing
f & Data and application are
protected
) & Application compliance
Data Protection N Two-Factor increz & Guard sensitive data

@ Latest tool

@ Unify disparate systems technologies

© Improve user experience

@ Simplify and streamline
complex systems

Single Sign-on

Copyright @ 2017 SRM Technologies Pvt Ltd



Domains We Serve

. (gad

+ Personalized
Shopping Experience

+ Justin time
promotions

+ Real Time Insights to
drive user behavior

+ loT adoption with
wearables, beacons,
Sensors

+ Consumer precision
Tracking

+ Social media
Platform integration
for B2C

+ Omnichannel & E-
commerce (B2B &
B2C)

+ Mobile experience in
shapping journey

EDUCATION

+ Online Learning
Platform

+ Digitizing content -
course material and
textbooks

+ Enhanced Cloud
Enabled Classroom

%+ Connected
classrooms &
Students

+ Student Tracking &

Virtual Mentor

BYOD

Teachers, Students,

Parents Social

collaboration

+ Integration of free
online course
material to classroom

¥+ ¥

AUTOMOTIVE

% Technology enabler to
bring your viable
ideas quickly.
In-vechile telematics
Vehicle-vehicle
communication
Gonsumer Insights
Dealer-Customer
Engagement
solutions

% Global Integration,
Collaboration and
Partnerships
Connected vehicle
Digital Automotive
Experience

+ $

FA

KA

DIGITAL AGENCIES
|

Collaboration

Digital Marketing

CMS, ECM & Portals

Cloud and mobile

solutions

+ E-commerce

+ User experience
design and
engagement

+ Bl & Analytics with
Insights

+ Social Media

Integration.

-

HEALTH CARE

+ Innovative ways of
using RFID tags for
drug safety

+ Business Intelligence
and Claims analytics

<+ Analytics and clinical
decision support
system

+ 1CD-10-CM
Conversion

+ Creating healthcare
market place. (Portal)

+ Developing hybrid
clouds

+ EMR/EHR
implementation

+ Healthcare Mobility

ISVs

*

+ Dedicated BOT Centers
of Excellence focused
on key technology stacks

+ Software product
development services in
offshore, onsite and
hybrid models

%+ Enhance product
portfolio to Cloud and
Mobile platforms

3 Engineer, Re-engineer
products

+ Consulting and
architecture support

%+ Platform development &
enhancement services

% Testing, integration,
migration
implementation services

+ R&D services

TECHNOLOGIES

A




Engagement & Delivery Models SrM

QUR ENGAGEMENT MOpE 15

ST PRICING g
AQDELS/MET,
\\%‘\* wWo Hop o,
& 5

Q‘Q

~M

. A

OUR ENGAGEMENT MODELS

M+ Dedicated Offshore Development
BEST FIT PRICING MODEL ++ Dedicated Onsite Model
: + Proximity Center /Near Shore Model
+ Dedicated Team
= > Time and Material (T&M) %+ Dual Shore Hybrid Model
OUR DELIVERY MODELS/ + Fixed Price(FP) + Professional Services
METHODOLOGY s HybridModel (T&MandFP) Fte?.renue Sharing Model
+ Software licensing » Managed Services model + Build Operate Scale Transfer Model
+ Open source e s ad + High End Consulting Model
+ Ouisourcing » Transaction Pricing Model
*+ Hybrid 4 Risk & Reward Sharing
+ Hybrid + Mode!
+ SaaS
+ Internet (google model)
+ Agile/Scrum & Waterfall Methodology

CLIENT SPECIFIC ENGAGEMENT MODEL

v Client Industry Insights
v Client Business Insights SRM CoE Insights

v 100% business objectives met

v Project Goals based deliveries

v Relationship based approach

v Right solution for the Right Purpose with Right Process
» 1S0 9001 & CMMi based standards & processes

Copyright @ 2017 SRM Technologies Pvt Ltd



Major Customers SrM
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THANK YOU
SrM

TECHNOLOGIES

ENGINEERING | EMBEDDED | APPLICATIONS | INFRASTRUCTURE | CONSULTING

INDIA | JAPAN | USA | MIDDLE EAST | AFRICA | EUROPE

www.srmtech.com




